
                                                          

2021/2022 ECPC/DEC Leadership Institute Family Cohort 4 

Monday, November 15, 2021 

10:00 a.m. – 12:00 p.m. EDT 

Agenda 

Zoom Link: https://zoom.us/j/98709011175  

 

Objective: 

1. Identifying the key players in the state. 

2. Understand what is expected of the family cohort members. 

3. Understanding the 6 components of a CSPD and how families can be involved. 

4. Describe strategies to engage in state level meetings as a partner in the work. 

TIME TOPIC/ACTIVITY PRESENTER(S) 

10:00 –10:15 AM Welcome and Introductions of anyone who was not able to attend the last 

meeting.  

Tell us: (3-5 min)  

• About your family (where you live, how many children and ages, EI/ECSE 

experience to date) 
• One leadership role you have held  

• One thing that brought you to the cohort 

Darla Gundler 

 

10:15-10:30 AM Review the homework assignment “Who’s Who in your State” 

• Any items you could not find? 

• Did you locate your parent center?  

o Does your state have a CPRC?  

• What questions do you have? 

 

10:30 – 11:15 AM Overview of 6 components of a CSPD Darla Gundler 

11:15 – 11:20 AM Break – rest your eyes! Stretch your legs!  All 

11:20 – 11:40 AM Review the expectations of the Family Cohort All 

11:40 – 11:50 AM  Plans for the rest of the year – share the syllabus Darla Gundler 

11:50 - 12:00 PM Continuous Improvement Activity for today’s meeting 

• What worked well? 

• What did not work well? 

• What should have been done differently? 

• Other comments 

 

Next meeting: December 20, 2021 – Topic DEC Recommended Practices 

https://zoom.us/j/98709011175

