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ECPC Mission:

Our Mission is to facilitate the implementation 
of integrated early early childhood 

comprehensive system of personnel 
development (CSPD) for all disciplines serving 

infants and young children with disabilities



Funded To:

• Serve as a national resource on personnel 
standards, competencies, and recommended 
practices

• Assist states to align standards with national 
professional organization standards

• Assist states and IHEs to align preservice and 
inservice

• Assist states in the development of CSPD



• State Education Agencies (SEA)

• Lead Part C Agencies

• Other Early Care and Education 
Agencies

• Institutes of Higher Education (IHE)

• Other Entities

National Resource to:



ECPC Partners:

• ECTA Center
• DaSy Center
• ECO Center
• Iris Center
• AUCD
• CEC
• HECSE
• ITCA
• DEC

• Part B/619 Consortia
• NAECS-SDE
• NAEYC
• NASDSE
• NASDTEC
• CCSSO
• NHSA
• NRCP



Western Region – University of Oregon
Mid-Western Region - University of Kansas
South and Mid-Atlantic Region – Florida State University
Northeast Region – University of Connecticut

ECPC Regions



Website: ecpcta.org

Resources State Specific Requirements



High Quality CSPD 
(State System)

EC Leadership, 
Skills & 

Competencies

Improved EI & 
ECSE Services 

Improved 
Child & Family 

Outcomes

Why an EC CSPD is Important

ECPC Activities

Knowledge 
Development

Leadership 
and 

Coordination

Technical 
Assistance

& 
Dissemination



How do you make decisions about your teaching practices?

Evidence-based, Research-based, Empirical Research, Promising 
Practices . . . What does it all mean?

Conceptual Model / Tools

Small Group Activity

Self-Assessment & Professional Learning 
Action Plan 

Resources





“The integration of professional 
wisdom with the best available 
empirical evidence in making 
decisions about how to deliver 
instruction." 
Grover (Russ) Whitehurst, Former Asst. Secretary of 
Education, Head of the Institute of Education Sciences (IES) 
of the US Dept of Education.

What Does EBP Mean?



Straight-forward – Does It work?



Our Dilemma is Two Fold

• There are no simple solutions

• Inherently emotional 

component to our decision



So how do I know what 
practices to use?



From Early Childhood/ Early 
Childhood Special Education :

“A decision-making process th that 

integrates the best available 

research evidence    with family 

and professional wisdom   ” 
(Buysse & Winton, 2006)

decision-making process

research evidence

wisdom



What is Research Evidence?
Scientifically based research 
from fields such as 
psychology, sociology, 
economics, education, and 
neuroscience, and especially 
from research in educational 
settings. 

Objective measures of 
performance used to 
compare, evaluate, and 
monitor progress.



What is Professional and Family Wisdom?  
The judgment that is acquired 
through experience. 

Wisdom includes:
a. policies and position 

statements related to the 
practice;

b. accumulated knowledge 
and experience-based 
knowledge using 
perspectives of 
practitioners and families.



Decision-making can be regarded as a process – series of 
steps - resulting in the selection of a course of action among 
several alternative possibilities (Wikipedia.org).

STEPS:
1. Review of Best Available Empirical Research
2. Legal/Policy Foundations
3. Accumulated, contextual, and experience-based 

knowledge 



Making an Evidence-Based Decision about your 
Professional Development 

Research Evidence Policy Evidence Accumulated,
Contextual, and 

Experience Evidence

Horn, E. (2012)



Small Group Activity

$50.00



Fidelity – Doing it well



TOPICS:  
• Social Skills Training
• Phonological Awareness 

Training
• ABA - Lovaas
• Milieu Teaching
• Play-Based 

Interventions
• Dialogic Reading

http://ies.ed.gov/ncee/wwc/

http://ies.ed.gov/ncee/wwc/


http://iris.peabody.vanderbilt.edu/ebp/

http://csefel.vanderbilt.edu/resources/what_works.html

http://iris.peabody.vanderbilt.edu/ebp/
http://csefel.vanderbilt.edu/resources/what_works.html


www.earlyliteracylearning.org

http://depts.washington.edu/hscenter/

http://www.earlyliteracylearning.org
http://depts.washington.edu/hscenter/


Professional Development

In-
services

Workshops

University Course

E-Learning Book Study

Action Research

Conferences

Community of Practice

Journal articles & books

Peer Coaching  

Webinar

Ask Colleague / Mentor



Effective practice is linked to 
inquiry, reflection, and 
continuous professional 
growth. 

Reflective practice involves 
considering one's own 
experiences thoughtfully in 
applying knowledge to practice 

while being coached by 

professionals in the discipline.

Reflective Practice requires:
(1) practical experience,
(2) a meaningful knowledge base, and 
(3) interaction with others.

Harris, 1998; Saras, 2003; Vega-Barachowitz, 
2003) Stones (1994) Schon (1996)



Training Components & Attainment of Outcomes

Components Knowledge Strong Skill
Transfer & 

Implementation

Study of Theory 10% 5% 0%

+ 
Demonstrations

30% 20% 0%

+
Practice

60% 60% 5%

+
Peer Coaching

95% 95% 95%

Joyce & Showers, 2002
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