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Workshop Purpose

To highlight strategies, practices, and approaches for
effectively preparing and supporting new or emerging
family leaders to engage in systems-level advocacy and
decision-making related to early intervention (El) and
early childhood special education (ECSE) programs.



Workshop Agenda

 History and Overview of Family Leadership
* Policies, Frameworks, and Supports

« Families and High-Quality IDEA Early Childhood
Systems

* Video-Enhanced Activity: Parent Perspectives

* National Technical Assistance Resources



From Family Participation to Family Involvement to

Family Engagement...What's the Difference?

In the 1990’s, we called it family participation. Families participated as members of IFSP teams
and served on program advisory councils/boards, e.g., State Interagency Coordinating Councils
(SICCs).

In the 2000’s, we called it family involvement. “Principles of Family Involvement” was published by
the Federal Interagency Coordinating Council (FICC).

In 2016, we started calling it family engagement. The U.S. Department of Health & Human
Services & U.S Department of Education published their joint “Policy Statement on Family
Engagement from the Early years to the Early Grades.”

Moving from individual child/family advocacy to systems level advocacy.



U.S. Department of Health and Human Services and U.S Department of Education (2016)

Policy Statement on Family Engagement from the Early Years to the Early Grades

Highlights from The Executive Summary: Research and Best Practice
___________________________________________________________________________________________________________________________________________________________________|]

Families have strong and sustained effects on children’s learning, development, and wellness.
Family activities such as reading and talking to young children lead to positive outcomes.

Promoting enriching learning activities in the classroom and in the home contributes to children’s learning
and development.

Family well-being is a strong predictor of children’s school readiness, and promoting families’ strengths
and resilience through comprehensive services and promising practices such as two- generation
approaches support young children.

Strong, positive relationships between families and providers reinforce learning at home and in the
community and are enabled by two-way communication and cultural and linguistic responsiveness.

Parents who have more supportive and extensive social networks create more stimulating home
environments for their children, communicate better with their children, and feel more confident in their
role as parents

https://www2.ed.gov/about/inits/ed/earlylearning/files/policy-statement-on-family-engagement-executive-summary. pdf



Family Engagement

Family engagement refers to the
systematic inclusion of families in
activities and programs that
promote children’s development, _
learning, and wellness, including in ‘ :
the planning, development, and
evaluation of such activities,

programs, and systems.




Families as Leaders & Advocates

* Expressing viewpoints
» Thinking creatively “outside of the box”
» Working toward win-win solutions

« Advocating for children, families, practitioners, and
systems



Families as Leaders & Advocates (cont.)

» Taking advantage of resources from Parent Training
and Information Centers

 Participating in advocacy and leadership training

« Mentoring other families and being mentored by
families in advocacy activities

* Informing other families about program and community
advocacy events and encouraging them to consider
participating



Beliefs About Leadership

» Leaders are not born — they rise out of a person’s
passion for how they want the world to be.

» Leadership isn’'t a gift — it's accessible to anyone who
wants it.

« Leadership isn’t a calling — it’'s a matter of listening to a
guestion and trying to come up with an answer.

* Aleader Is anyone who has a very big and compelling
story of how it could all turn out.

Source: Serving on Groups That Make Decisions



What Do Family Leaders Need?

* Encouragement

* Support

 Training/Knowledge and Skill Development
« Coaching

« Mentoring

 Follow-Up Support

Sources: National Center for Deaf Blindness


http://familieslead.org/
https://nationaldb.org/

Shared Decision-Making

“Decision-making means a process of partnering, of
shared views and actions toward shared goals...not just
a power struggle between conflicting ideas.”

- Dr. Joyce Epstein

Source: Serving on Groups That Make Decisions



Benefits to Shared Decision-Making

FOR FAMILIES FOR PROFESSIONALS

* Awareness and input on policies » Awareness of family perspectives

A feeling on ownership * Increased confidence and ability to

» Shared experiences and partner with families

connections with professionals and » Acceptance of family
other families representatives in leadership roles

Source: Serving on Groups That Make Decisions



Policies, Frameworks, and Supports



Federal Laws that Emphasize the Importance of

Family Engagement

« Head Start Act
* Child Care Development Block grant (CCDBG )

« Maternal, Infant and Child Health Home Visiting
Program

* Public Health, Title V
* Individuals with Disabilities Education Act (IDEA)
* Every Student Succeeds Act (ESSA)
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https://www2.ed.gov/documents/family-community/frameworks-resources.pdf

US DEFARTMENT OF HEALTH AND HISAN SERVICES
IS, BEFARTMENT OF EDNTATION

POLICY STATEMENT ON FAMILY ENGAGEMENT
FROM THE EARLY YEARS TO THE EARLY GRADES

May 5, 206

—_—

Thas polcy stalement from the 1/ S Departments of Health and Hesron: Services | HHS ) amd Fooeatwean
(EDY provedes recommemdations 1o caxly cinbdbood sysboms and programs on Gomly cogagement
Famuly engapement refers bo the systrmate mcheuon of Grmbes @ scdrvetes md progroems thoel promsls
chuldren’s developmeni bearmny, and wellnes. mchsimg m the planmng. deseloprend . and evalusison
of such sctrvilres, programs. and systems. For By engasemment to be micgmied thnowghont carly

chuldbood systems and programs,. providers amd schools st oegage Gembes
m esenibal poriners when provchng services thal promeste choldven s e Family engogement
and developmend. nuriure posstive relatiorship betwern famibes and stafl. and | peomotes children’s
suppart familes. The e “family™ as wed m ey statemenl 5 mohesre of all learning and healthy
mafnlls who inleract with carly duldhood svsters m suppor of tew cheld | o development

mciude bmbogural, sdopisve., and loster ponenis: pranciporents, kel and

miormal guardans; and adult ablngs Farly cinldbood systems mclobe chald

care options, Hend Stert aned Farty Head Start sarly miervenhon peograms. preschool progroes. smd
elomentary school from kndergrien through terd grade. Provsders mmchode leschers: and
pamprofesaonals m schools, preschoob., amd Heoed Start amd Early Head Start classrooms; cinld-cane
providers, sy mberventon service providens: nebbed senvece persomnel; coamprebensive senvices stalll
and other professaonals thal work directly with chabdnen m early chuldwood systems

The lrves and expenences of voung children ore et med with those of thes fmbes Famies e
chuldren’s first and et oeportant wchers, ahvocates. and poriurers. Strong ey engmgement m oy
chuldbood systoms and programs 3 omnimal—ool sapplemental—io promotme; choldren” s besdthy mielllectil
physscal, and socusl-emotesns] deve lopment; preponng children for schoal: mnd suppormeg sowlerme
schsevement m elementary school snd beyomd Researnch mdsates thet Bowhes” prvodverment m chaldnen's
lemrmang ond developmensl empacts hiclong halth, developmental, snd sosdermsc outoomes. Faxmly
engagement m enrly chabdbsnd systems and progrems sopports (s o ey each marione, md sbvocaie
fowr theyr chudibren. sned m e fomaly engsserment supports and mmpnoves the enrdy chabdbaeod systems: thod
care for and tesch chaldnen. When Ermbes and the progroms whene cinldnen lern work together mned

T abmamm o s derem = memkcs b Sois el ol el & s e s e e ol s
e s Soo Tl S AT I ST

U.S. Dept. of Health & Human
Services/Dept. of Education

Provides recommendations to early
childhood systems and programs on
family engagement.



https://www2.ed.gov/about/inits/ed/earlylearning/files/policy-statement-on-family-engagement.pdf

U.S. Office of Special Education Programs (OSEP)
Parent Training and Information Center Priorities

« Working with families of infants, toddlers, children, and youth with disabilities,
birth to 26

* Helping parents participate effectively in their children’s education and
development

» Partnering with professionals and policy makers to improve outcomes for all
children with disabilities



U.S. Office of Special Education Programs (OSEP)
Parent Training and Information Center Priorities (cont.)

To increase parents’ capacity to:

« Effectively support their children with disabilities and participate in their
children’s education

« Communicate effectively and work collaboratively in partnership with early
Intervention service providers, school-based personnel, related services
personnel, and administrators

* Resolve disputes effectively

 Participate in school reform activities to improve outcomes for children



Families and High-Quality IDEA Early
Childhood Systems
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High-Quality IDEA Early Childhood Systems
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Family engagement cuts across all components of high-quality systems.
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F10. Practitioners inform

families about leadership .
and advocacy skill-building
opportunities and \
encourage those who are
Interested to participate.

N Division for

I Early
Childhood



http://www.dec-sped.org/dec-recommended-practices

Video-Enhanced Activity

eCta Early Childhood
Technical Assistance Center

Conversations with
Family Leaders

23



Takeaways

Move toward authentic partnerships.

|dentify programmatic activities in which families can participate and articulate a
clear, intentional clear purpose for their involvement.

Use a variety of methods to Inform families of opportunities to become involved.

Close the loop about decisions.



Continuous Improvement

BERE

Early Childhood Personnel Center

Self-Assessment to measure our family/stakeholder engagement.

How are we doing?

Ouestions to ask yourself: Did we ask the Do we know the Mo, we donotknow | Mot sure, but we

question? answer? the answer should look into this S I f A t t
Do we knowif this is the right] e SseSS e O

time forthe pare ntwith their]
personal situation to jointhis

Measure

Do familie shave what they
needtomake aninformed

n
Family/Stakeholder
onthis stakehalde r group?
Didwe provide: Expectations

tire cornmitrment, support
available to attend the

meetings, etc.

Do familie sunderstand their
role andwho they re pre se nt?

Isthere more than one
parentinvaolved?

Isthere amentor assigned to
each parent?

Isthere areimburse ment
structure?

If 50, is the reimburse ment
structure clearly explaine dto
the parent? (with timeline s?)




National Technical Assistance
Resources



No one group can do it alone, so we leverage our resources
to partner among national TA centers and organizations.
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Online Toolkit:
Building Stakeholder Knowledge About Data

This toolkit provides

stakeholders with an orientation to —_—

DATA AS
IDEA data and other data-related INTRODUCTION | eoguamion

topics to help them meaningfully % Q)
participate in conversations about

important programmatic issues and SPPIAPR Ssip
decisions.

IDEA SECTION
618 DATA

DATA PRIVACY &
CONFIDENTIALITY

Ce
DaSik DATA LINKAGES

The Center for IDEA
Early Childhood Data Systems



Serving on Groups—Online Module & Book

Introduction Serving on Groups Guidebook (00:03/11:53) GLOSSARY RESOURCES ATTACHMENTS

@@‘ Serving on Groups That Make
Decisions.: A Guide for Families

Notes Outline Search Thumbnails

Serving on Groups That Make
Decisions: A Guide for Families
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http://www.servingongroups.org/guidebook

10 Great Things You Will Find on the “CPIR Hub” at
arentcenterhub.or

1) Resources Galore
2) Buzz from the Hub
3) Daily Facebook and Twitter Posts

4)  Private Workspaces for Parent Centers

/

6) Materials from Other Parent Centers CE?I'lJEE'l’ for

5) Survey ltem Bank

7) Buzz from the Hub Parent Information
8) Webinars & Webpages on Priority Topics & Resources
9) Central Event Calendars

10) Who Knows What?



e Ct a Early Childhood
Technical Assistance Center

Conversations with

Family Leaders:
Final Reflections

> bl o) 0:04/6:59
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The ECTA Center is a program of the FPG Child Development Institute of the
University of North Carolina at Chapel Hill, funded through cooperative
The Early Childhood Technical Assistance Center agreement number H326P170001 from the Office of Special Education
o Programs, U.S. Department of Education. Project Officer ,Julia Martin Eile.
=
Il | UNC

FPG CHILD DEVELOPMENT INSTITUTE

The DaSy Center is a program of SRI International, funded through
cooperative agreement number H373Z120002 from the Office of Special

Dasy S Rl Education Programs, U.S. Department of Education. Project Officers,

|ntemat|ona| Meredith Miceli and Richelle Davis.

The Center for IDEA
Early Childhood Data Systems

The Early Childhood Personnel Center is a project of the A.J. Pappanikou

. . ﬂ ' rorexceLencem  Connecticut Health, funded through cooperative agreement number

UCONN Center for Excellence in Developmental Disabilities at the University of
DEVELOPMENTAL

DISABILITIES H325B120004 from the Office of Special Education Programs, U.S.
Department of Education. Project Officer, Dawn Ellis

Early Childhood Personnel Center

F .
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Parent}:—-:; Parent Parent to Parent of Georgia is the Region 3 Parent Technical Assistance
o OF GEORGIA Center funded through grant number H328R130008 from the Office of
e Bkttt § Special Education Programs, US Department of Education. Project Officer,

L]

) ¢ David Emenheiser.




Find Us Online

ECTA Center:
DaSy Center:
ECPC.:

Parent to Parent of Georgia:


http://ectacenter.org/
http://dasycenter.org/
https://ecpcta.org/
http://p2pga.org/

Thank You

The contents of this presentation were developed under grants from the U.S.
Department of Education (#s H326P170001, H3732120002, H325B120004,
H328R130008). However, those contents do not necessarily represent the
policy of the U.S. Department of Education, and you should not assume
endorsement by the Federal Government.

IDEAs
that WO r k

U.S. Office of Special

Education Programs
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