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o Q Knowledge Development: targeted TA

U Conn Health Ctr. &
Neag School of Ed.

UCEDD,CBER,PBIS
Project Directors
Regional Site Directors
Management Team

External Evaluators

\/

Association Support C
(DEC-CEC, Assoc. for

Develop 2 literature reviews & syntheses of personnel
preparation policies & practices

Conduct state needs assessment of personnel
standards, programs & practices

Develop interactive data base on state data sets
Participate in 2-day meeting to develop
recommendations for personnel standards

Technical Assistance & Dissemination:

Maintain interactive dissemination website

Develop & disseminate materials & systems for general
TA (10)

Develop & provide targeted TA at regional & state levels
to impact EC systems alignment (4)

Develop & provide intensive TA to 8 states to build CSPD
in targeted states

* Rating scale=4or5on
all Q,R, U measures
below. (PM # 1,2,3)

*  90% of state

respondents report on
Quality, Relevance,
Usefulness (Q,R,U) of
literature syntheses.

* 90% of 2-day, meeting

participants report on
Q,R,U of personnel
recommendations.

* 90%of ECPCTA

recipients report
application of ECPC
to their work.

*  90% of leadership
institute participants
& graduate students
report application of
ECPC to their work.

* % of states receiving
TA that align their
state standards with
national standards
increases by 10%

% of EC personnel
that meet EC
standards & have
the requisite
knowledge & skills
increases by 10%
from baseline.

% of infants,
toddlers &
preschoolers who
live in states with
an EC CSPD show
10% increase from
baseline on
developmental &

PBIS) + Disseminate TA project results at professional o Bacaliae. >
state/national conferences recipients report on Q,R, behavioral
Expert Consultants & Leadership & Coordination: U of TA. « % of states receiving measures.
Contractors « Develop & offer training institute for Part C & B leaders TA that link
= Develop & provide leadership opportunities for * 90% of leadership ERENEEEE OSE.P—funded EC
Advisory Support & graduate students institute participants & lnsarvios braloling prolec.ts & ECPD
Partnerships (AUCD, * Hold Stakeholder meetings to provide feedback & graduate students report increases by 10% organizations
CEC, HECSE, ITCA, guidance on ECPC activities, outputs & outcomes on Q,R U of training. e el demonstrate
NAECS-SDE, NAEYC, « Engage in collaborations with OSEP-funded EC projects evide‘nce of
NASDSE, NASTEC, & with EC PD organizations * 90% of ECPC « 8states receiving ongoing
CCSSO, Part B/619 Project Management: collaborators report on iAtense TA have collaboratu?n to
Consortia, NHSA, NRCP) + Annual assessment of cost per unit of TA (PM #4) Q, R, Uof ?he fully developed CSPD sustain RP in EC.
= Annual report on % of milestones achieved (PM #5) collaboration. as evidenced by
- Y A
O r rubric

EEC 8/25/13

Project Goals & Objectives

Process Measures

Outcome Measures
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Universal Literacy Network
Overall Deliverables

the hub:

The Hub will provide a home base or platform on which
students can explore the ULN and socially share their
experiences in the ULN as their reading skills improve with
motivated practice. The Hub will be provide opportunities
for students to monitor their progress and growth through
data analytics and will be designed to explicitly support the
development of metacognition about reading. To achieve
these goals we envision the Hub having three parts:

A portfolio system wheteby students collect media and textual
artifacts from the ULN, and are able to curate and share
those artifacts into a personal narrative representing their
literacy experiences;

A dashboard and analytic system that will allow students to
track their experiences in the ULN and progress toward
reading goals in a quantitative, self-assessment oriented way;
and,

A game that will provide an ‘on-ramp’ to reading in the ULN
where students will gain an introduction to and practice
with reading comprehension strategies, and potentially
provide the motivational and engagement system for the ULN
as awhole.

Early Childhood Personnel Center

summary of design goals &principals:
1. The ULN will bring about dramatic improvements
in reading comprehension skills for middle school
students with disabilities by:
+ Improving motivation and engagement with
reading, and the process of learning toread;
+ Developing metacognitive skills;
+ Providing significantly increased opportunities for
reading across high-interest environments;
+ Providing readings that are rich with UDL
supports, scaffolds, etc., — readings are effectively
“tuned” to students specific strengths and weaknesses;

~

The ULN will be usable in lowest achieving schools;

w

. The ULN will be usable and effective across a wide
range of student variability, including a range of
disabilities as well typically achieving students without
identified disabilities;

IS

. The ULN will be aligned with common core standards,
and leverage reciprocal teaching strategies to improve
reading comprehension skills.
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Kalamazoo Wraps Logic Model

Population of Focus

WRAPS
m within Improve the lives of youth Juvente court
the fomfy and with serious emotional Involverment
communty disturbances (SED) and the Out-of-home
How can School functioning lives of their families so that placements
we do  Commungty supports they have the opportunity to
this?  Notural supports reach their full potential.
i 3/\r e
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Source: From Kalamazoo Wraps (2010)
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Sarasota Early Childhood Mental Health Partnership

cultures, strengths & g:;";l);:'f‘;‘e
i for all children
Prioritizing the
role of
caregivers

Promoting
Valuing awareness
relationships & a &
sense of acceptance
belonging of mental

health
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OSERS NEW FRAMEWORK
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Your Turn

* My Rich Uncle

* Courtesy of Gail Barrington
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Questions, Comments &
Discussion
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Contact Information

David Merves MBA, CAS
Williston, VT 05495

(0) 802-857-5935

(c) 802-999-5445
david@eecvt.com

www.eecvt.com
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